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Women directors Business

H
ave a guess at the per-
centage of non-executive
directors on the boards of
FTSE 100 companies that
arewomen.

Half? A third? Wrong. The actual
figure is 7 per cent—and it rises only to
12 per cent for the FTSEmid-250.
According to Sir Philip Hampton,
chairman of Royal Bank of Scotland,
that is simply not enough and unless
the issue is tackled quickly the Euro-
pean Commission could well take
action to force female quotas on UK-
listed companies.
“We are probably drinking in the last
chance saloon before the Commission
takes action,” he said. “This is an impor-
tant issue and we are simply not mak-
ing the progress that we should be.
“In the US, they have cracked it; if
you take Kraft, four out of ten of their
directors are women; at AT&T, it is five
out of 15; at Pepsi it is four out of 13; and
atDowChemical, three out of 11—and
three of those companies have women
chief executives. These are all house-
hold names in theUS.
“When I started in business 30 years
ago there were no female bosses at all.
Now there are quite a few, but I do not
think we are making enough traction
in theUK on this.”
Sir Philip was speaking at the latest
networking event organisedby thePro-
fessional Boards Forum,which seeks to
bring together some of the UK’s best-
known company chairmen and scores
of talented businesswomen looking to
become non-executive directors. The

forum, which has been directly
involved in the appointment of about
200candidates,was foundedbyNorwe-
gian entrepreneur Elin Hurvenes in
2002whenNorway’sGovernment said
that it would introduce legislation if
40 per cent of all directors on the coun-
try’s boards were not women.
When Norway’s business leaders
claimed that there were an insufficient
number ofwomen in the country suita-
ble to sit on their boards, Ms Hurvenes
responded.
Among those attending yesterday’s

event in theCitywere SirWinBischoff,
the chairman of Lloyds Banking
Group; Jamie Dundas, chairman of
Jupiter Fund Management; Charles
Gregson, chairman of Icap; Ken
Hanna, chairman of Inchcape; Sir
David Michels, deputy chairman of
Marks& Spencer; GlenMoreno, chair-
man of Pearson; and Steve Marshall,
chairman of Balfour Beatty.
Sir Philip said his own experience as
chairman of J Sainsbury, proved that it
was possible to increase the proportion
of women in seniormanagement.

He added: “At Sainsbury’s, 70 per
cent of our customerswerewomen, the
ones making the buying decisions,
while around 65 per cent of our staff
were women. We got to a point where
40 per cent of senior management
were women, three out of nine mem-
bers on the executive committee were
women and we had three out of ten on
the board. So clearly, it can be done in
theUK, just not enough.
“I carry no flag for women’s issues
and I amnot doing this for womankind
and I would certainly not choose a

woman executive over a man just
because she was a woman. I am in the
camp that it should always be the best
person for the role.
“But, with non-executive directors,
youdo need an effective team, just as in
football, you would not build a team
out of 11 world class strikers — you
need a balance and a range of interests.
In my experience, all-male teams
think, behave and react more differ-
ently from a mixed team. You need a
range of inputs and that’s why it is so
important for women to be on boards.”

Sir Philip singled out the financial
services industry as being particularly
poor at putting women on its boards. “I
am disappointed that financial services
has not made more progress here.
Banks would say that they want hot-
shotderivatives experts on their boards,
to avoid another financial crisis, but
that is a management role — it is not
what someone on the board of a bank
should do. I do think there is a danger of
losing sight of things.
Sir Philip said that when he had
asked headhunters to come up with a

shortlist of non-executive directors for
Sainsbury’s,hehadasked forall the can-
didates to be women. The headhunter
had replied that this would be illegal.
Ruth Grant, a partner at Hogan
Lovells, the law firm, which provided
the venue for the event, said she would
be happy to consider being a non-exec-
utive director, but suggested that other
factors could count against her: “There
is a real issue with having lawyers on
boards. There is a perception that we
are too risk-averse, that we are too
bogged down in detail. That’s the

stereotype. Accountants bring a lot of
expertise, but it is quite hard for law-
yers to stand out.”
Sir Philip agreed that the conven-
tional view of what made a good direc-
tor was a real problemwhen it came to
breaking the mould. “What are boards
looking for? Primarily in business, the
most conspicuously qualified person
will be a bloke in his mid-50s, with a
financial background—and he’s prob-
ably wearing a navy suit. Boards have
got to get over that and take some
more risks.”

‘You need
a balance
and a
range of
interests’

W ‘My first child had
a rare genetic
disorder and so I
decided I wanted to
takemy business
andmarketing skills
to the charitable
sector, but I amvery
interested in the
non-executive side
of things, the
balance and
perspective I can
bring as awoman,
as amother, as a
motherwith a
disabled child, to
boards. I can bring a
very different
approach to boards’
CarolineHarding,
chief executive,
Jeans for Genes
charity

X ‘There is clearly an
issue that affects
women, such as the
need to take
maternity leave, but
themain thing is to
be good at what you
do and to be clear
about howyouwant
to achieve it.’
IndiaGary-Martin,
managingdirector,
investment
banking technology
andoperations,
JPMorgan

W ‘I am impressed by
the rangeof
chairmanwho are
here. I thought the
case studywedid
last yearwas a little
over-the-topbut
therewerepeople
sittingwithmewho
thought the scenario
was all-too-familiar.
My advicewouldbe
tomake sureyou
knowwhat you
are letting
yourself in for".
Ruth Cairnie,
vice-president,
Shell International
Petroleum
Company

X ‘ Non-executive
directorshipswould
be a natural
progression forme.
After 20 years in
banking, it would be
a fresh challenge.
When you advise
boards, as I have,
when you leave the
room, you often
don't knowwhat is
being discussed. It
would be nice to be
in the roommaking
the decisions’
Stephanie Léouzon,
managing director,
European
Health Care,
Credit Suisse

W ‘The issue of
gettingmore
womenon boards
has been cracked in
theUS because they
started putting
women into
management 20
years ago. That
changed attitudes.
Ask any headhunter
in the UKwhether
they are
predjudiced and
theywould say no,
but they still have
a fixed idea about
what a
non-executive
director should
look like and be
like’
Jane Tozer,
former
non-executive
director, John
Lewis Partnership

V ‘ Every time I
have asked
headhunters for
potential
candidates, all the
CVs they have given
me aremen's. We
are in the business
of early stage
investing and sowe
need skills and
expertise on our
boards . Maybe
someof the ladies
here have less
experience but
being on the board
of an early stage
company backed by
venture capital is
less risky for them
froma reputational
point of view’
Lisa Smith,
investment
director,
Unilever
Ventures

E
ffective boards need amix
of experience, expertise
and personalities. Above
all, in thismost competitive
of business environments,

they need the best possible person for
the role. That candidatemay come in
the shape of awoman or aman, but
for a woman to be appointed because
of her gender and not her capabilities
does a disservice to the company, its
investors, other women keen tomake
their way in business and the
individual herself.
Despite the increasing calls for

quotas in the boardroom, I firmly
believe such amovewould be a
mistake.Only this week a chairman
of several companies toldme howhe

had blighted the reception that his
(male) colleagues gave a new female
director by indicating that it was
about time they had awoman on that
particular board. Formanymonths,
apparently, they resented her as a
“token appointment”, whereas the
fact was that she had been chosen as
themost outstandingly able
candidate, not simply as themissing
woman.
Corporate boards are no longer the

extensions of the public school
common roomor the golf club that
they used to be. Globalisation has
forced them to become increasingly
international andwide-ranging in
the attributes they try to combine.
Asmorewomen climb the

corporate ladder, their expertise will
ensure that they are invited to
become non-executive directors. It
would be amistake, though, to think
that this will automatically change
corporate cultures. Somewomenwill
be as wary as somanymenhave been
of challenging the “group think” that
can stymie board debate. Others,
however, will have the confidence to
question and, if necessary, take a
stand.
Theywill have a greater chance of

being listened to if they have gained
their position throughmerit rather
than an effort to achieve the decreed
gender balance.
6 The writer is Editor-in-Chief of
TheWall Street Journal Europe
and a former non-executive director
of Barclays and Shaftesbury

X ‘Mymain piece of
advicewould be to
make sure you
knowwhat you are
letting yourself in
for’
KatherineHarper,
vice-president
transformation
business support
and operations,
Rio Tinto

X ‘Aftermaternity
leave, I did not want
to go back tomyold
role, but got
approached by
headhunters to do
more non-executive
work.When I heard
about this event, I
thought it would be
interesting to hear
what the chairmen
had to say and to
seewhat
opportunities are
out there’
Monisha Shah,
former director for
emerging
territories for
BBCWorldwide

Merit, not gender, should be the decider
Patience
Wheatcroft
Viewpoint

Power vacuum
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Worst offenders— no women*

Vedanta
Thomas Cook
Associated British
Foods
G4S
British Land
Fresnillo

Barclays
Royal Bank of
Scotland
BAE Systems
Old Mutual
Xstrata

Britain’s best companies for women

Alliance Trust 43%

Burberry 43%

Diageo 36%

BA 33%

3i 33%

Sainsburys 30%

Aviva 27%

M&S 27%

Astrazeneca 25%

British American
Tobacco 25%

Percentage of women board members*

*Nov 2009

The Young
Cartoonists
of the Year

The British Cartoonists’ Association is seeking

To be awarded at the 16th Cartoon Art Trust Awards
at The Mall Galleries on Thursday December 2nd 2010

Judged by

Martin Rowson Chairman BCA, The Daily Mirror
Banx Financial Times
Steve Bell The Guardian
Peter Brookes The Times
Dave Brown The Independent
Bill Caldwell The Sun
Andy Davy PCO, The Sun
Mac The Daily Mail
Matt The Daily Telegraph
Nick Newman Private Eye
Oliver Preston Chairman CAT
Paul Thomas The Daily Express

Entries are required for the Under 30 and Under 18
categories. The closing date is November 15th 2010. Only
one cartoon per entrant, in colour or B/W, drawn freehand
to a maximum size of A4. Original artwork only. The judges’
decision is final. We regret that artwork cannot be returned.

cartoonmuseum.org

Please send your entries to:
The Young Cartoonists of the Year Award, The Cartoon Museum,
35 Little Russell Street, London, WC1A 2HH

What do boards
want? A bloke
in his mid-50s
and a navy suit

Women
with their
eyes on
the prize

Corporate
boards are no
longer the
extensions of the
public school
common room
or the golf club
they used to be

But that has got to change unless
UK plc wants quotas for women
directors imposed by Brussels, says
the RBS boss. Ian King reports


